
  

 

 

  
1.  Triple the amount of free diapers distributed in Delaware County from 13,718 to 41,000+ from fall 

2018 to fall 2019. 

How will we do it? BY5 will achieve this by purchasing diapers in bulk and seeking donations from 

the community. BY5 will provide some funding, and we will seek out grants and community donations 

to further bolster funding to purchase diapers. 

How will we measure? Data will be taken at the point of exchange between a Provider and a family to 

keep track of how many diapers are being given away, how many children in the family will use the 

diapers, as well as the ZIP code of the family. 

Why does this goal matter? Being able to increase the number of diapers in the community directly 

relates to the Diaper Bank Network of Delaware County’s mission to alleviate diaper need in our 

community. 

 

2. Establish 3-5 new diaper banks by the end of 2018. 

How will we do it? The Diaper Bank Task Force will research and identify geographic locations where 

data shows there are two things: a high concentration of high-need families and few-to-no other 

existing diaper banks. Then, we will connect to partners within those zones who are ready and able to 

host a bank and working to provide them with what they need to start a bank. 

How will we measure? At the end of 2018, we will see how many “Diaper Bank Registration Forms” 

have been filled out. 

Why does this goal matter? No one bank can serve the diverse needs of an entire county. A family’s 

income, belief system, work schedule, geographic location, and childcare situation will influence what 

diaper bank is best for them. By opening new banks, we will better be able to serve a wide array of 

families with varying needs and preferences. 

 

3. Facilitate a cohesive communication system to aid inter-diaper-bank support and family cross-

referrals by the fall of 2019. 

How will we do it? BY5, as the lead agency, will facilitate multiple opportunities and channels for 

communication. Both print document and web page will be created that centralizes all the basic 

information about all diaper banks for streamlined, easy access; an email group will be created for 

diaper bank providers to communicate with each other; and occasional surveys will be dispensed to 

diaper banks to check in about how well they are connecting with other banks.  

How will we measure? Assess whether a website and print document were created; collect data about 

how many times banks cross-referred a family in their care to another diaper bank; counting how many 

emails were sent via the email group over the course of the year; and potentially hosting diaper bank 

provider meet-ups and counting the attendance. 

Why does this goal matter? Without cohesive communication among diaper banks, families are more 

likely to fall through the cracks, opportunities to refer families to other diaper banks and/or community 

services becomes more limited, and additional resources cannot be shared with families. Cohesive 

communication helps improve the efficiency of the diaper bank system. 
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4. Publicize the Diaper Bank Network to the public and raise awareness of diaper need in the 

community.  

How will we do it? By focusing our communications across three channels: print (via newspapers, 

flyers, and other printed materials), digital (social media and other relevant online outlets) and word-of-

mouth (via community partners.) In all communications, we will also work to include facts and figures 

about diaper need—both local need and national need—in order to educate the public on the larger 

issue of diaper need.  

How will we measure? Assess engagement data on social and online postings, assess whether or not 

press releases were printed in local print media, and count number of community partners who have 

agreed to share word-of-mouth information about Diaper Bank Network of Delaware County with their 

client base.  

Why does this goal matter? Families cannot access diapers if they do not know they are there. Good 

communication with the public through a variety of channels—print, digital, and word-of-mouth—will 

help families learn how, where and when they can access the diapers they need for their families.  

 

5. Help families gain access to educational materials about early childhood.  

How will we do it? BY5 will provide a bin of brain development materials to each participating diaper 

pantry in the Diaper Bank Network of Delaware County. The diaper banks themselves, as well as other 

community agencies, will also be welcome to provide educational materials for families to these bins, 

as well. The materials will be free for families to take during their visit to the diaper bank pantry.  

How will we measure? BY5 intends to provide brain development and other resources for families at 

each pantry. BY5 will track the number of material refill requests (that is, the number of times a site 

“runs out” of brain development materials and asks for more.) At the end of the year, the requests will 

be tallied to determine how many refills were requested, total, and at which sites the demand was 

strongest (indicated by the highest number of refill requests) 

Why does this goal matter? While it is important to help a family with their immediate needs (such as 

diapers) there is value in helping families to also begin to think about their child’s growth and long-

term development. By providing materials to families, every visit to a diaper pantry becomes an 

opportunity to help families become more knowledgeable about the children in their care.   

 

6. Obtain support and build relationships with local, state, and national organizations.  

How will we do it? Locally, we hope to develop a diaper donation rotation with area houses of 

worship, non-profits, businesses, etc. in order to facilitate a steady stream of diapers for banks, thereby 

also building relationships and gaining the opportunity to educate about diaper need to these houses of 

worship. At a state level, we hope to connect to other diaper banks around the state, as well as youth-

serving organizations, to learn information from them and bring it back to our community. Nationally, 

we hope to apply to the National Diaper Bank (NDB) once all NDB criteria are met. This will be done 

by following the guidelines and meeting criteria listed in the NDB’s Exploring Member Benchmarks: 

https://ndbn.memberclicks.net/applicant-benchmarks. 

How will we measure? Whether we made connections with 10-12 houses of worship/non-

profits/businesses/etc. to facilitate an annual diaper drive; how many connections were made with 

agencies/diaper banks outside of Delaware County; whether or not our NDB application is accepted. 

Why does this goal matter? Support from the National Diaper Bank will help ensure the Diaper Bank 

Network of Delaware County is more sustainable in the long run. It also provides us access to a larger 

network of similar organizations, as well a wealth of resources to help us make our Diaper Bank 

Network successful.  

 

https://ndbn.memberclicks.net/applicant-benchmarks

