
REVITALIZE 
OUR COMMUNITY

THE REALITY:
Latest assessment data demonstrates that 53% 

of children in Muncie enter Kindergarten 
without enough essential skills to be successful.

THE CHALLENGE
Ensure that children in Delaware County will 

be ready to be successful in Kindergarten 
by the year 2020. 

1. Create and maintain infrastructure of By5 
Mobilize, engage, educate and inform Delaware County citizens in the importance of early childhood education.

2. Supporting Families in Delaware County 
Support families for basic needs and engage families to guide early learning and literacy of children birth to age 5

3. High Quality Early Learning Environments 
Families and children (regardless of location and income) have access to High Quality Early Learning Environments, 
(including child care and preschool) to ensure safe, healthy and  developmentally appropriate learning experiences.

4.Healthy Children 
Children in Delaware County are born healthy and maintain health outcomes through age 5.

5.Supportive Communities 
Communities and neighborhoods accept responsibility, embrace By5 goals and take action to be supportive 
communities for families and children.

In 2010 the Muncie Action Plan (MAP) as well as the Muncie/Delaware 
County Chamber of  Commerce began identifying the  need to include 
early childhood education to be a focus throughout our community.  
MAP made the direct  linkage to Initiative 1: Linking Learning, 
Health and Prosperity.  The Chamber of  Commerce identified 
that early childhood education as a key driver of  economic 
development and included it in the Vision 2016  plan.   
Research has demonstrated that the capacity of  an individual 
to learn is formed between the ages of  0-5.  The trajectory 
of  an adult takes shape in the earliest years of  life.  Research 
also confirms that up to 75% of  lifetime brain development 
occurs before the age of  3 (90% by the age of  5).  In 2013 By5 
Early Childhood Initiative was formed with the sole purpose 
of  laying the foundation for a more prosperous future for our 
community, by connecting Kindergarten readiness to economic 
success.  We are working to raise community awareness and create a 
unified early childhood system, so that the entire community rises to 
the challenge and accepts responsibility to help ensure that all children 
are ready to be successful  in kindergarten and in life. 
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To rebuild our 

community by connecting 
Kindergarten readiness 
to economic success.
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Vision—  To revitalize our community…… so it can thrive long term 

Mission—To rebuild our community by connecting Kindergarten readiness to economic success 

Values— Restore hope in our future. We all live for a chance at a better future 

     Reinvigorate the stakeholders.  We will inspire them to pr ior itize the cause 

     Reinvent our community. Our pr ide needs to be a foundation not a blue pr int. 
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We will inspire them to prioritize the cause.

Reinvent our community.
Our pride needs to be a foundation 

not a blue print.
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